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Individualized
consideration

Attend to & meet
others’ needs

|ldealized
influence

Act as role model

Allow others to identify
with a shared vision

Provide sense of meaning
& achievement

Intellectual
stimulation

Stimulate ideas & creativity
in others

Create safe space to
challenge the status quo

Inspirational

Have vision that inspires &
motivates others to
achieve important goals

(e.g. BASS, 2000)



Idealized
influence

Act as role model

Allow others to identify
with a shared vision

Provide sense of meaning
& achievement

(BROWN & MOSHAVI, 2002)
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